Draft Minutes — Essendon Fields Airport Community Aviation
Consultation Group (CACG)

Meeting held Thursday 11" December 2025, at 1.30pm by Videoconference/Boardroom

Members:

Rod Gurry (RG - Office of Danny Pearson MP, Frank Manti (Community Representative), Brendan
Pihan (BP -EAPL), Kathy Craig (EAPL), Matt Marais (MM-EAPL), Brad Evans (BE - EAPL)
Cr.Hamish Jones (HJ- Moonee Valley Council), Frank Manti (FM - Community Representative)
Christine Campbell- Airservices Tim Gill (BK - Airservices Australia), May Li Foong (ML -
Airservices) Braden Hartcher (BH- Dept of Infrastructure), Christine Campbell— Airservices.

Invited Guests:
Nil

Apologies:
Jason Rainbird, (EAPL)

1. Welcome
Rod Gurry welcomed the committee and attendees to the CACG meeting.

2. Items arising from previous CACG minutes (14 September 2025)
The minutes from the previous meeting held 14 September 2025 were carried- no discussion.

3. Departmental Update
¢ No update required.
4. Noise Sharing Plan — Melbourne Airport — Third Runway

e TSSP and engagement has been undertaken October through to early December 2025.

e The NSSP process is unsettling for EAPL as there are many unknown however
consequential impacts to our airspace are expected.

e EAPL consider MELB should be requested to consult on the impacts of airspace and
operations to both airports not just MELB.

¢ Need greater transparency and more info about proposed changes to Essendon Airport
airspace

¢ Not a great deal of information being shared and a lengthy process.

5. Airservices Update

Tim Gill from Airservices provided an update in relation to noise-based complaints. Refer
attached report.

Aircraft movements steady.

27 individual complaints 66 times

16 new complaints (down from 32).

24 suburbs recorded complaints (down from 35) — Essendon and Essendon North and
Moonee Ponds — curfew based
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¢ Aircraft in your Neighbourhood — Continues to provide a tool to review movements etc/
assess complainants by suburb etc.

Community Feedback/Concerns
Complaints in relation to Autex in hand.

EAPL has requested that Autex amend its operational management plan to adjust hours of
waste collection in line with EPA Guidance. Awaiting an amended OEMP and discussing this
with tenant.

Cr Jones noted that he had received confirmation from local residents that the Lebanon Street
would not be open to pedestrians of vehicles. EAPL staff noted that this view is from a limited
number of residents and note concerns that access would enable Essendon Fields staff to park
on nearby Lebanon Street and cause congestion.

Jet Curfew (Infrastructure)
Current movements (April - June 2025)

Total curfew movements were reported as 640 which is generally consistent with last quarter’s
656 reporting periods.

Aviation operations (EAPL

EF aviation update

In Jason Rainbird absence John Nahyna provided an overview of the airport operations.
e Asset Management Plan implementation — over $1m in 2026

¢ Installation of new drainage in the south-west quadrant and remedial repairs to aging
northern infrastructure.

e Asphalt overlay on Taxiway Delta (53 m / 850 m?) and sealing of approximately
3,500 m of concrete joints on Taxiway Bravo.

¢ Crack sealing on flexible pavements and refreshed line markings on runways and
taxiways (Runway 08/26 and all taxiways completed; final phase covers Runway
17/35 and aprons).

e Minor pavement repairs across Eastern, Terminal, and Southern Aprons.

e Major concrete pavement replacement works are also currently in the design
phase for aged areas on the Southern Apron and Hangar 1
Apron. We anticipate construction of these works will commence in early 2026
once the drainage scope has been completed.

e Pavement laser scanning, first undertaken in 2022 and recently repeated, continues to
guide our Pavement Management Strategy, ensuring long-term airfield safety and
reliability.

e Drainage and Pavement Repairs and Enhancements will continue to be a focus in 2026

e Emergency Preparedness continues to be a focus. Annual exercise schedule has been
rolled out and regular familiarisations for the Emergency Services are undertaken.
Recently we facilitated famils for 16 firefighters from 3 local stations which included
airport tour, summary of emergency facilities and understanding of aviation operations
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and the broader precinct. In July we facilitated a meeting of MV’s Municipal Emergency
Planning Committee, which including a tabletop exercise to test the councils relief and
recovery processes in a major aviation / airport event.

From later this week we will have the firefighting skycrane based at the airport again
along with a super puma and black hawk that are already on site.

Significant security focus following the Avalon event earlier in the year mainly around
access control. Robust processes already in place therefore not a lot of change —
continuation of random checks and more around the industry education and
enhancement of a challenge culture

Given the significant amount of building development in the suburbs, a lot of time spent
on airspace protection — ensuring cranes and concrete pumps etc are approved and not
penetrating our airspace

Following the Avalon Airport incident, Essendon Fields joined the industry-wide security
review led by the Department of Home Affairs (CISC). EAPL was commended for its Tier
3 security arrangements, and the aviation team continues to enhance control systems
and overall airport security.

9. Development Update (EAPL)

BE provided a detailed update of planned new development across the airport.

Key projects under development include:

Audi/Cupra — Now open for business. Works complete.

Toyota Dealership — The new Toyota dealership is now complete ahead of program
and operational at Wirraway Road at 365-275 Wirraway Road.

Hangar 83 — Completion due end of Feb 2026. Works well advanced.

Building 77- A new building is proposed to the north of the existing Airport Terminal
Building. The building will be used as a gymnasium and veterinary clinic (used to
relocate the existing vet facility from the terminal building). The regulatory approvals
process is underway.

Hangar 71-74 — EAPL to look at sites of Hangar71-74 proximate to the jet crossing and
redevelop with a new purpose built aviation facility in the next 15 months.

Screen Wall / Landscaping to Lebanon Street. EAPL noted that in response to
community based concerns EAPL are currently developing a wall design which will
respond to community based concerns. The wall would not be expected to be complete
until May 2026 due to material procurement and the regulatory approvals process.
EAPL working to shorten program of works where possible

10. EF Master Plan (Planning Matters)

Melbourne Airports third runway MDP approval, in particular condition 3 will require a noise
sharing and airspace concept plan to be prepared. This will inform how the runways at
Essendon Fields are utilised and accordingly influence the ANEF.

The preparation and timing of the Master Plan will be highly dependent on the Airspace Design
requirements of the Melb Airport MDP. EAPL is due to lodge the Master Plan by 29 January

2027.
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11. Other Matters

Melbourne Airport CACG Meeting

Rod was invited to attend the Melbourne Airport CACG Meeting to gauge how run their meeting.
RG provided an overview of the meeting and points of discussion.

Community Grants

EAPL provided $15k in this round, splitting it between 35 organisations.
All local not for profits and community organisations.

The next round is open now for applications, and will close 28 February 2026. More info and
submissions via https://ef.com.au/about-us/fundraising/

And even more so, our Christmas Charity Giving which will be announced today where we have
gifted another $20k.

Each year at Christmas, Essendon Fields proudly donates on behalf of our customers +
community. This year, we’re proud to announce our support of four organisations doing life-
changing work.

Each will receive a $5,000 donation:

A TLC For Kids — backing programs like the TLC Ambulance, providing comfort + urgent care
for children in need.

4 Angel Flight Australia — supporting free, non-emergency flights that help rural Australians
reach essential medical care.

ﬁ Helping Hands Mission — helping keep the Community Pantry stocked so hundreds of local
families can access emergency food support each week.

ﬁ Caroline Chisholm Society — providing vital pregnancy, parenting + early-childhood
support for vulnerable women + families across Melbourne’s north and west.

We’'re grateful to help strengthen the work of these organisations + give back to the community
that supports us.

Essendon Fields Planning Coordination Forum

Essendon Fields Airport (EAPL) will host its first Planning Coordination Forum to be held in
February 2026.

EAPL propose to convene this Forum on an going basis (held quarterly) to strengthen
connections and working relationships with our neighbouring local government areas and State
Planning colleagues.

The Forum is designed to foster high-level relaxed strategic discussions between the airport and
Commonwealth, State/Territory and Local Government representatives, with the aim of
improving coordination of planning for the airport and surrounding areas. It provides an
important platform to develop ongoing strategic partnerships and to exchange information on
matters relevant to both on-airport and off-airport planning.

The Forum will provide an opportunity to discuss:
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¢ alignment between on-airport planning schemes and broader urban and regional
planning frameworks.

e progress and implementation steps associated with the Essendon Fields Airport Master

Plan.

ground transport connections and integration of on- and off-airport networks.

environmental considerations arising from airport development and operations.

on-airport commercial development and potential off-airport impacts.

measures to address the impacts of airport operations, including aircraft noise.

land-use planning in the vicinity of the airport, including discussion around any current or

proposed referral of planning permit applications.

e updates on relevant regulatory and VPP planning policy change.

e other business.

The Planning Coordination Forum is not a decision-making, dispute resolution or approvals
body. It will have no formal power to direct any Forum member.

New Membership

RD discussed that the CACG meetings for 2026 would likely include new members due to the
current group being in place for some 4 years. It would be good to get new local perspectives
on issues relevant to others.

Ex-Gratia Rates

e Agreement now reached with EAPL and MVCC.
e MoU now in place with MVCC

e The agreement will include a Community Fund of 50k which will be jointly administered
by MVCC and EAPL.

Basketball Stadiums / Community Facilities.

e EAPL have been working with MVCC for some time in relation to development of a high
ball stadium on the airport site.

¢ The land would be provided at no cost and the facility leased to MVCC.

¢ MVCC have determined to not proceed with the offer at this stage despite widespread
local support for the use and lack of facilities in MVCC.

Terms of Reference

Meeting Closed @ 2.52pm

Next meeting will be held February/March 2026. Dates to be circulated in the new year.
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